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Continuous Quality Improvement

Minutes

	CQI Committee  Minutes
	Meeting Date:  January 11, 2012

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:          11 A.M.

	Facilitator:  Tammy Karnes
	Recorder:  Sherry Peyton
	Time Meeting Ended:          12 P.M. 

	
	
	

	Members Attending: 
	1. Stacia McGuire
	2.  Tammy Karnes
	3. Brenda Jones

	4. Bill Watson


	5. Sherry Rollman


	6. John Moore
	7. Sherry Peyton

	8. Juanita Fricks
	9. Camille Lambert
	10. Judy Savage
	11. 

	12. 


	
	14.  
	 15.  



	Members Absent:
	1. Gail Barton
2. Lora Braddock


	3. Troy Milligan

4. Lavon Henshaw (BOH)

    
	5. Angie Hampton
6. Wanda Scates

	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Human Resource
	Sherry P.
	Cassie Young started on 12/15/11 as an evaluation intern for Project Connect.  Barb Zirbel starts on 01/09/12 as an FRD for Project Connect.  Gail Barton transferred to the DON position on 1/2/12.  Casey Carlile transferred to Family Nurse Practitioner on 1/2/12.  Liz Cooley will intern for public health and environmental.  Lawrence Naas is interning for his masters in rehab.  Shawnna Johns resigned on 1/6/12.  There is an opening for a substance abuse counselor.  It has been posted internally and is now in newspaper.  Ann Holland has been hired as the Asst. DON.  
	No recommendations

	2. Risk Management
	Camille


	Sherry P. reports that Judy has the incident reports and she was unable to attend.  She will report them next month.  Sherry P. reports there were no grievances and no deaths reported last month.  We should send a memo out to staff reminding them of the snow grips the agency has in each office.  The Shawnnetown office is completely moved.  Strategic Plan is completed.  Will start reporting on data that we are retrieving as of Jan 1.  This data will be reported on in the Feb. meeting, such as warm hand offs and a team meeting when hospitalizations occur to explore deflection options/opportunities.  Discussed problems with the phones and internet in the Carmi office.  In Dec. 2011, there were 5 adult hospitalizations – Private.  4 SASS hospitalizations – Private.  2 were non-crisis past admissions.  And 14 SASS deflections.  Check on clinical supervision requirements/standards for COA and Medicaid.  Toni and Stacia asked for some clarification on this.  Sherry reported to them that COA requires direct service personnel to have clinical supervision, and Medicaid requires all non-licensed staff have 1 hour minimum clinical supervision.  Discussed the semantics of the new Shawneetown Office Site, such as keys and press releases.  CRHC is going to electronic records in Jan.  They are wanting Dr. Chandra to continue to do his dictation the way we do it here.  Sherry P. will notify COA of our new office site.
	No recommendations.

	3. Consumer Advisory Council
	None
	None  
	No recommendations.

	4. Clinical Committee
	None
	None
	No recommendations.

	4.  Strategic Planning 
	Angie


	Reviewed and discussed the goals for our new Strategic Plan.  Since there are so many COA standards involving IT, and it is so important to the safety of our agency, it was decided that we need to meet with our IT staff and discuss goals with them.  Sherry P., Teresa Pickering and JC met and developed objectives.  Discussed Cornerstone issues at the new Shawneetown Office.  
	No recommendations.

	5. UR Report
	Sherry P.
	Reviewed 10 substance abuse charts.  Many of the files did not have recent notes in them.  Unable to do a very thorough review because of this.  Tammy states there are lots of substance abuse files she does not have.
	Recommendations will be sent to Program Managers and Directors.   



	6. Forms Committee
	None
	None
	None

	7. Policy Review
	None
	None
	None

	8. Unfinished Business
	None
	None
	None

	9.  New Business
	All
	CQI Committee discussed the need for a full-time file clerk in the file room.  We discussed safety and security issues that may arise, as well as not being able to do a thorough review.  There was also an incident where another agency called and needed information that we could not give, as we could not find the file.  Tammy states that she does not have the time to go out and look for the files if they are missing and she will no longer have the assistance of Tracy one day a week, now that the Shawneetown office is open 5 days a week.  Discussed the importance and benefits of having a full time person in this position.  Valuable clinical time may be compromised because files may not be placed in the appropriate sections of the chart, and staff may have to search for them.  
	This committee is making the recommendation that EHD hire a full-time office clerk for the Eldorado office.  Motion made by Bill Watson.  Seconded by John Moore.  All CQI Committee members approved.  


_________________________________                                                              ______________________

Tammy Karnes, Chairperson                                                                                  Date

