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CQI

Minutes

	CQI Committee  Minutes
	Meeting Date:  01/12/09

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:               11 A.M.

	Facilitator:  Ladonna Oxford
	Recorder:  Sherry Peyton
	Time Meeting Ended:          11:45 A.M.

	
	
	

	Members Attending: 
	1. Ladonna Oxford
	2.  Troy Milligan
	2. Tammy Karnes

	3. Jodi McKnight
	4. Bill Watson
	5. Elaina Ledbetter
	6. Sherry Peyton

	7. Mary Lindquist
	8. John Moore
	9. Brenda Jones
	10. Gail Barton

	11. Angie Hampton
	12. Judy Savage
	13. 
	

	Members Absent:
	1. Steve Glover

2. Debbie Dunbar

3.  Angela Watson
	4. Board Member

5. Sherry Rollman

6. Juanita Fricks
	7. Camille Harris

8. Sherry Chrisman



	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Strategic Plan
	Sherry P.
	Strategic Plan quarterly reports for Oct-Dec 08 are due.  CFO gave a brief financial report.  SASS and Medi-check payments are about 4 months behind.  We are seeking new grants through Public Health, Teen Reach and a Drug-Free grant.  
	No recommendations.

	2. Risk Management
	Tammy


	We had 2 consumer and 3 staff-related incident reports.  All were handled appropriately.  Updated our Emergency Preparedness policy to include a sweep of the building to be done by secretarial staff, and we changed the evacuation meeting site to the West parking lot.
	Recommend that we accept this policy update.

	3. HR 
	Judy
	Anne Alexander, TB Coordinator, retired on 12/30/08.  Hired Stacy McDowell part-time at PMC on 12/09/08.  Ladonna Oxford, DON, will be retiring March 5, 2009.  We started a new 12-week weight loss program.  We have 33 participants.  We have a new health insurance policy in effect.  $500 deductible with a Medication plan of 15/30/50.
	No recommendations.

	4. Consumer Advisory Council
	Jodi


	Discussed issues involving consumers having to wait on the RIDES bus.  There are currently 8 people employed through the Supported Employment program.  Next month, this council meeting is going to be restructured and the meeting date/time will be changed due to scheduling conflicts.  
	No recommendations.

	5. UR Report
	Sherry P.


	UR Committee met twice and spent the month doing intensive administrative reviews.  Checked for billing errors, ITP’s the LOCUS, Comp assessments and activity notes.  Reviewed 8 Supported Employment charts and 38 administrative reviews.  Received 7 consumer satisfaction surveys.
	Recommendations sent to Program Managers and Staff.

	6. Forms 
	Jodi 


	Updated the Client Inspection and Copy Request Form and Family Participation in Development of Individual/Modified Treatment Plan.  Judy made the motion to approve both forms. Troy seconded.  All approved.
	Recommend to accept the updated forms.

	7. Clinical Committee
	Jodi
	Due to the holidays and low attendance, there was no clinical committee meeting in December.
	No recommendations.

	8. Policies
	Sherry P.  
	Presented the WIC/FCM Screenings with Ages & Stages Questionnaire and Ages & Stages – Social Emotional Policy.   Brenda  made motion to approve this new policy, Sherry seconded.  All approved.
	It is recommended that the Board of Health approve this new policy.

	9. Unfinished Business
	None
	None
	No recommendations.

	10.   New business
	None
	None
	No recommendations.



	
	
	
	


_______________________________                                                              ______________________

Ladonna Oxford, Chairperson                                                                            Date

