PAGE  
1

Continuous Quality Improvement

Minutes

	CQI Committee  Minutes
	Meeting Date:  02/09/09

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:               11 A.M.

	Facilitator:  Sherry Peyton
	Recorder:  Sherry Peyton
	Time Meeting Ended:          12 P.M. 

	
	
	

	Members Attending: 
	1. Juanita Fricks
	2.  Sherry Chrisman
	2. Judy Savage

	3. Jodi McKnight
	4. Bill Watson
	5. Elaina Ledbetter
	6. Sherry Peyton

	7. Angie Hampton
	8. John Moore
	9. Brenda Jones
	10. 

	11. 
	12. 
	13. 
	

	Members Absent:
	1. Ladonna Oxford

3. Angela Watson

4. Mary Lindquist
	5. Board Member

6. Sherry Rollman

7. Troy Milligan
	8. Camille Harris

9. Tammy Karnes

Gail Barton

	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Strategic Plan
	Angie
	Discussed strategic plan updates.  Several staff is attending a variety of PR events such as the Bridge Clinic fundraiser, the HMC auction, and Tip a VIP to benefit the Guardian Center.
	No recommendations.

	2. Risk Management
	Bill


	We had 7 consumer and 1 staff-related incident reports.  All were handled appropriately.  Camille will be doing a training at PMC.  Jan 23 held fire drill in Eldorado.  Quarterly inspections were completed and passed.    Addressed a  HIPAA issue.  Reviewed the Risk Management Plan and Sherry P. will attach the IT policy and the Compliance policy to the plan for next month.  Discussed driver safety issues that have been addressed.
	No recommendations.

	3. HR 
	Judy
	Mary Alice Luckett retired Feb. 2.  Ladonna Oxford will retire March 5.  Rosetta Wolff is now 2 days PSR and 2 days MH per week.  Annual training date for 2009 will be Nov. 13.  Discussed taking a proactive approach to the dress code.  Article has been written for the Oracle,  encouraging and describing appropriate dress for the office, and HR will review the code.  Pleased to report a decrease in staff turn over.  HR is going to look at a shorter performance evaluation.
	No recommendations.

	4. Consumer Advisory Council
	Jodi
	Changed the meeting time and meeting format to be solution focused.  Discussed guest speakers, and agenda, bylaws and a mission statement.  Changes were well received by all.  
	No recommendations.

	5. UR Report
	Sherry P.

Jodi


	UR Committee met twice this month.  Developed a Community Support Best Practices tool.  Suggestions on building natural supports, money management, skills building, documentation, training and transportation were addressed.  Reviewed 8 Community Support  charts and 35 administrative reviews.  Received 15 consumer satisfaction surveys.
	Recommendations sent to Program Managers and Staff.

	6. Forms 
	None


	There was no forms committee this month, as no forms were submitted.
	No recommendations.

	7. Clinical Committee
	Sherry P.
	Discussed the best way to implement the RIN number onto every page in the client file, transportation issues with White County.  Discussed difficulties with Magnolia Manor.  Brad is going to address this with Magnolia staff, per recommendation from Dr. Warshauer.    There will be a training on March 17 by Rhonda Keck.
	No recommendations.

	8. Policies
	None  
	None
	None

	9. Unfinished Business
	None
	None
	None

	10.   New business
	Juanita, Sherry
	Employee suggested to have a laptop in the beeper bag.  While this sounds like an excellent idea, in theory, most paperwork must have signature on original form, so this suggestion was not approved.  Discussed having 2 staff members each month attend a CQI meeting, as a way to encourage understanding fo the CQI process throughout the agency.  Rather than pull staff away from their job responsibilities, CQI members were encouraged to speak at their monthly staff meetings and discuss CQI happenings.
	No recommendations.



	
	
	
	


_______________________________                                                              ______________________

Sherry Peyton, Committee Member                                                                    Date

