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Continuous Quality Improvement

Minutes

	CQI Committee  Minutes
	Meeting Date:  04/13/09

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:               11 A.M.

	Facilitator:  Sherry Peyton
	Recorder:  Sherry Peyton
	Time Meeting Ended:          12 P.M. 

	
	
	

	Members Attending: 
	1. Juanita Fricks
	2.  Sherry Chrisman
	2. Judy Savage

	3. Jodi McKnight
	4. Bill Watson
	5. Elaina Ledbetter
	6. Sherry Peyton

	7. Angie Hampton
	8. Casey Carlisle
	9. Brenda Jones
	10. Camille Harris

	11. Sherry Rollman
	12. Troy Milligan
	13. Gail Barton
	14. 

	Members Absent:
	1. Angela Watson

3. Elaina Ledbetter

4. 
	5. Lisa Smith

6. John Moore

7. 
	8. Mary Lindquist

9. Tammy Karnes



	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Strategic Plan
	Angie
	Public Relations:  Staff participated in he SIC Say It Out Loud Kids Fair.  April is Childhood Prevention Month.  Jamie Byrd and Casey Carlile presented at the Rural Public Health Conference in Effingham.  Angie will present at the IL Rural Health Assoc. next week, and the Delta Leadership Institute in Memphis.  Angie will be participating in the Tip-A-VIP Celebrity Waiter on May 8.  Discussed employee satisfaction survey and agency picnic.  Strategic Plan quarterly report is due on April 17.
	No recommendations.

	2. Risk Management
	Gail


	We had 3 staff related , and 4 consumer and 1 other incident reports.  All   handled appropriately.  All fire drills are up-to-date.  The Ridgway office updates are completed.  Reviewed and updated Corporate Compliance Plan.
	Recommend:  Judy made motion to accept updated Corporate Compliance Plan. Randy seconded.  Motion carried.

	3. HR 
	Sherry R.
	Ladonna retired March 5.  Casey began as DON on March 6.  Going to wait and see our DASA review before we make policy changes on the 2060/CANTS and HIV orientation.
	No recommendations.

	4. Consumer Advisory Council
	Sherry P.
	Met at Eldorado Library.  After meeting, librarian gave us a tour of the facility, and highlighted the many services they offer.  So much more than books.  Next month, we will begin rotating consumers from the PSR program.  Adopted a list of “Meeting Behaviors.”  Each member will investigate a local resource and come prepared to share with others at the next meeting.    Next meeting to be held at the high rise.
	No recommendations.

	5. UR Report
	Sherry P.


	UR Committee reviewed 16 charts in March.  Performed 12 administrative reviews, 24 supervisory and 14 peer reviews.  We received 81% on the ASO audit. Passed the DASA audit, SOC, Healthworks, and APORS audits.  Received 89 consumer satisfaction, home health, and affirmative action surveys for the Jan-March quarter.  
	Recommendations sent to Program Managers and Staff.

	6. Forms 
	Troy


	Updates were made to the 

90-Day IPC Review

IPC Review

SOC Interim Plan of Care

Above forms were all approved by committee.
	Recommendation:

These forms required minor updates that were approved by the forms committee.

	7. Clinical Committee
	Jodi
	Brainstormed ideas for improving staff productivity.  Also discussed ways to keep track of the annual assessment update.
	No recommendations.

	8. Unfinished Business
	None
	None
	No recommendations.

	9.   New business
	Juanita
	The bright idea was awarded to Rob Nelson for suggesting we start an online library.  When staff attend trainings, and/or meetings, upon return to work, have handouts and notes scanned onto the intranet so other staff can access information obtained from the training.
	No recommendations.

	
	
	
	


_________________________________                                                              ______________________

Sherry Peyton, Committee Member                                                                       Date

