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Continuous Quality Improvement

Minutes

	CQI Committee  Minutes
	Meeting Date:  April 12, 2010

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:          11 A.M.

	Facilitator:  Tammy Karnes
	Recorder:  Sherry Peyton
	Time Meeting Ended:          12 P.M. 

	
	
	

	Members Attending: 
	1. Elaina Ledbetter
	2.  Troy Milligan
	3.  Lora Braddock

	4. Angela Watson
	5. Bill Watson
	6. Tammy Karnes
	7. Sherry Peyton

	8. Sherry Rollman
	9. Juanita Fricks
	10. John Moore
	11.   Sherry Chrisman

	12.  Angie Hampton
	13. Gail Barton
	14. Camille Harris
	

	Members Absent:
	1. Casey Carlile

2. Lisa Smith (BOH)

.  
	3.  Brenda Jones


	5. Mary Lindquist



	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Human Resource
	Sherry R.
	Mendy Dale, Director of Youth Services resigned March 31.  Toni Anderson replaced her effective March 15.  Melissa Questelle, Youth Counselor, resigned March 11.  Cassie Smith, home health nurse, resigned April 9.  Will be filling this position.  Molly Wise started as YMH Counselor on March 22.  Kristen Melton started on March 15 as social marketing coordinator for Project Connect.  Jim Burroughs started as contractual substance abuse counselor on March 12.  Annika Hopkins has been hired as the WIC clerk.  He starts April 14.  Hired Nancy Drake as home health nurse.  Discussed including a list of expected behaviors in the application letter.  All members present thought this was a good idea.
	No recommendations.

	2. Risk Management
	Sherry P.


	We had 2 consumer and 2 staff-related incident reports.  All   handled appropriately.   Sherry R. will remind program managers in dept. head meeting to make sure staff are turning in incident reports.  Program assessment forms were completed for COA.  Intake call for reaccreditation was April 8.  We will be reviewed under “focused reaccreditation” standards, which will not include administrative and management standards, since we did so well in our last accreditation.  This will reduce our standards for review by 40%.  Our intake coordinator has us on a 6 month timeline.  They will be here in late April 2011.
	No recommendations.

	3. Consumer Advisory Council
	Sherry P.
	Since we had a new member, we all introduced ourselves by telling about our first job, and sharing employment experiences.  Discussed work history being on the comp assessment.  Substance abuse has been working on a DOC contract for parolees.  Writing a grant for DCFS to counsel DCFS clients.  Youth Services discussed the role of the Family Resource Developer.  A training was held for staff on ITP development and service tickets.  Consumers wanted to know how people get grants.  Explained the RFP process.  Discussed youth transition employment specialists and peer support specialists.  The IPS program needs to work on helping people stay in their jobs longer.  One client reported that she has not been hospitalized for 4 years.  In the past, she was hospitalized at least once a year.  Consumer was given a round of applause!  
	No recommendations

	4. Clinical Committee
	Wanda
	A meeting was held between EHD staff and DCFS and Lutheran Social Services to discuss communication issues between the agencies.  Youth Services is going through client list and closing clients who are non-compliant, or who no longer want or need services, so they can get those priority clients assigned to a counselor.  Will soon be ready to move some off of the waiting list.  Discussed billing issues.  Will look into having one staff person assist clients with public aid issues.  Carmi DBT attendance-13.  Eldo-7 to 9.  Once hired, the Project Connect Clinical Supervisor will be participating in Clinical Committee.  Angie suggested the committee add  evidence-based practices at each meeting.  
	No recommendations.

	5.  Strategic Planning 
	None


	No meeting due to low attendance.
	No recommendations.

	5. UR Report
	Sherry P.
	UR committee reviewed 14 charts for Family Connections.  This is the first time UR has reviewed these charts.  Will add to regular rotation of chart reviews.  12 administrative reviews completed.  Received 53 consumer satisfaction surveys.  No concerns noted.  
	Recommendations were sent to staff and Program Managers.

	6. Forms Committee
	Troy
	Added specific things to the Family Connections Face Sheet, per request from auditor. They will all be on one sheet, rather than having to look for dates on a variety of documents.  This request was made from the auditor.    Troy made the motion to accept this change.  Angie seconded.  All approved.
	Recommend that the board accept this change to the Family Connections Face Sheet.

	7. Policy Review
	Sherry P., Gail
	Updated Flushing PICC line policy No:  7-040.1.  Approved new policy No.:  7-043.1, Procedure No:  7-043.1.1 Flushing Implanted Ports.  Motion to approve these policies made by Juanita.  Seconded by Wanda.  All approved.  Motion carried.
	Recommend that the board approve the new policy, Flushing Implanted Ports.



	8. Unfinished Business
	Angie
	Discussed the fee schedule.  Talked about what other agencies are doing to combat the budget crisis.  Consumers, family members and staff can sign petitions to let legislators know of the impact these cuts are having on consumers.  
	No recommendations.



	9.  New Business
	Troy, Tammy
	Discussed what procedure to follow so that Troy knows who was billed the $75, as he will not be able to bill DMHD for those clients.  Tammy said she would have the secretaries give the receipts to Troy, and then he can go through them and give them to David.
	No recommendations.


_________________________________                                                              ______________________

Tammy Karnes, Committee Chairperson                                                               Date

