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Continuous Quality Improvement

Minutes

	CQI Committee  Minutes
	Meeting Date:  05/11/09

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:               11 A.M.

	Facilitator:  Tammy Karnes
	Recorder:  Sherry Peyton
	Time Meeting Ended:          12 P.M. 

	
	
	

	Members Attending: 
	1. Juanita Fricks
	2.  Sherry Chrisman
	2. Judy Savage

	3. Jodi McKnight
	4. Bill Watson
	5. Elaina Ledbetter
	6. Sherry Peyton

	7. Angie Hampton
	8. Angela Watson
	9. Lisa Smith (BOH)
	10. Camille Harris

	11. John Moore
	12. Troy Milligan
	13. Gail Barton
	14. Tammy Karnes

15. Lora Braddock

	Members Absent:
	1. Casey Carlile

2. Sherry Rollman


	3. Brenda Jones

4. Angela Watson


	5.Mary Lindquist



	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Strategic Plan
	Judy
	Public Relations:  Angie will be a TIP-A-VIP celebrity waiter on May 8 at SIC for a fundraising event to benefit the Guardian Center.  The agency picnic is May 29.  Casey presented at the Rural Health Conf.  Jamie presented on the flood.  We are hosting a suicide prevention workshop for the community on June 9.  On May 1, Angie received a Leaders Among Us award from the Southern Illinoisan Business Journal.  The agency will have a team for the ACS Relay for Life. Of Gallatin/Saline Counties on June 19.  Casey gave a swine flu update.  We have received 25 % of our national stockpile.  Employee Satisfaction Surveys have been completed.  Sherry P. will report findings to Angie this month.
	  No recommendations.

	2. Risk Management
	Angie


	We had 3 staff related , and 6 consumer incident reports.  All   handled appropriately.  All fire drills are up-to-date.  
	No recommendations.

	3. HR 
	Jodi
	No new hires and no exits.  Discussed the need for staff and supervisors to let HR and Accounting know when someone is taking off for an extended period of time so that FMLA can be discussed.  Regarding DASA Review suggestions, after further investigation, it was decided that we will implement orientation suggestions for PMC staff and Substance Abuse staff only.
	Judy has developed a form for supervisors/staff to complete, that will assure HR and Accounting are aware of employee status.

	4. Consumer Advisory Council
	Sherry P.
	Met at Operation NOW located in Brownsville.  Members shared information on local resources such as, Operation Now, The Road to Recovery Group, dental services through DHS, the Lions Club for eyeglasses and hearing aides.  Took a tour of Operation Now bldg. And told about the serives they provide, such as back packs full of food for children to eat on the weekends, they provide food to local food pantries, and offer meals to senior citizens.  They also offer a place to come together and cook meals. Next meeting to be held at the high rise.  Next assignment is for everyone to bring the name of a guest speaker they would like to hear at a future CAC meeting.
	No recommendations.

	5. UR Report
	Sherry P.


	UR Committee reviewed 8 PSR charts in April.  Performed 10 administrative reviews.  Received 15 consumer satisfaction surveys.
	Recommendations sent to Program Managers and Staff.

	6. Forms 
	Troy


	Forms Committee approved the updated Comprehensive Mental Health Assessment.  Added “last grade completed” and more space for narrative charting.  Also approved the use of the Program Monthly Evaluation form, as COA requires this form to be used.  We will no longer use the Affirmative Action Data form.
	Recommendation:

Approve the updated MHA and the sole use of the Program Monthly Evaluation Form.  Motion made by Angie, seconded by Troy.  Motion carried.

	7. Clinical Committee
	Camille
	Discussed a new MH grant that involves hiring a P.A.  Discussed the need for a staff training on suboxone treatment.  
	No recommendations.

	8. Policy Review
	Jodi
	Developed two new policies for our substance abuse program.  This was in response to our DASA review:  Women’s Services and Outreach To Community Organizations.
	Judy made motion to approve with the addition of adding Substance Abuse to the verbage of the Women’s Services, and minor typo’s in the Outreach To Community Organizations.  Bill seconded.  Motion carried.   

	9.   New business
	None
	None
	No recommendations.

	
	
	
	


_________________________________                                                              ______________________

Tammy Karnes, Committee Chairman                                                                     Date

