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Continuous Quality Improvement

Minutes

	CQI Committee  Minutes
	Meeting Date:  06/08/09

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:               11 A.M.

	Facilitator:  Tammy Karnes
	Recorder:  Sherry Peyton
	Time Meeting Ended:          11:30 A.M. 

	
	
	

	Members Attending: 
	1. Juanita Fricks
	2.  Sherry Chrisman
	2. Judy Savage

	3. Sherry Rollman
	4. Casey Carlile
	5. Elaina Ledbetter
	6. Sherry Peyton

	7. Tammy Karnes
	8. Angela Watson
	9. Lisa Smith (BOH)
	10. Camille Harris

	11. John Moore
	12. Troy Milligan
	13. Brenda Jones
	

	Members Absent:
	1. Bill Watson

2. Gail Barton


	3. Lora Braddock

4. Angela Watson


	5.  Mary Lindquist

6.  Angie Hampton



	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Strategic Plan
	Judy Savage
	David Aldridge, CFO, is working on the budget.   Angie Hampton, CEO, Jamie Byrd, Public Health Director and Dorothy Smith, Communicable Disease Nurse attended the Swine Flu meeting.  Agency picnic went very well.  Several fund raisers have taken place to benefit the Relay For Life, which is to be held June 19.  
	  No recommendations.

	2. Risk Management
	Judy Savage


	We had 1 staff , and 3 consumer incident reports.  All   handled appropriately.  All fire drills are up-to-date.    We are getting ready to paint the PSR rooms.  New tables and chairs have also been ordered.  This was in response to a recommendation from our ASO review.  The incident report has been revised, with the addition of notifying a nurse if there was an injury.
	No recommendations.

	3. HR 
	Sherry Rollman
	Jodi McKnight, Director of Behavioral Health, resigned May 29.  Whitney Hobbs was hired as the Public Health Nurse Coordinator.  Discussed past due evals.  Sherry Rollman will send a memo addressing the dress code.  
	No recommendations.

	4. Consumer Advisory Council
	Sherry Peyton
	Met at the Choisser High Rise.  Developed a list of guest speakers we would like to have speak at future meetings.  Changed meeting time to 1:30, so that staff have time to get consumers back.  Task for next month is to bring a guest, preferably a family member, to CAC.  Our next meeting will be held at the Eldo. Office.
	No recommendations.

	5. UR Report
	Sherry Peyton


	UR Committee performed a self-audt for SASS.  Extensively reviewed 10 charts.  A new policy was created to satisfy audit requirements.  Performed 15 administrative reviews.    We also had a WIC Management Evaluation, which went well.
	Recommendations sent to Program Managers and Staff.

	6. Forms 
	Troy Milligan


	Forms committee did not meet.
	No recommendations.

	7. Clinical Committee
	Camille Harris
	Discussed productivity issues and concurrent documentation.  
	No recommendations.

	8. Policy Review
	Sherry Peyton
	Submitted a new SASS screening policy for approval.  This policy was tabled until next month.  Sherry Peyton will meet with:  Mendy Dale,  Youth Services Director;  Elaina Ledbetter, SASS staff; and Camille Harris, Crisis Coordinator to merge other SASS policies and to expand on this new policy.
	No recommendations.

	9.   Unfinished Business
	None
	None
	No recommendations.

	10.  New Business
	None
	None
	No recommendations.


_________________________________                                                              ______________________

Tammy Karnes, Committee Chairman                                                                     Date

