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CQI

Minutes

	CQI Committee  Minutes
	Meeting Date:  07/09/08

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:                1 p.m.

	Facilitator:  Ladonna Oxford
	Recorder:  Sherry Peyton
	Time Meeting Ended:             2 p.m.

	
	
	

	Members Attending: 
	1. Ladonna Oxford
	2.  Mary Lindquist
	2. Tammy Karnes

	3. Elaina Ledbetter
	4. Debbie Dunbar
	5. Juanita Fricks
	6. Jodi McKnight

	7. Gary Hamilton
	8. John Moore
	9. Brenda Jones
	10. Gail Barton

	11. Sherry Peyton
	12. Troy Milligan
	13. Angie Hampton
	14.  Camille Harris



	Members Absent:
	1. Steve Glover

2. Judy Savage


	3. Toni Boren

4.  Angela Watson
	5. Bill Watson

6. Board Member



	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Startegic Plan
	Angie 
	PR and Marketing participation in the Chamber Golf Tournament, American Cancer Society Relay for Life, Harrisburg Medical Center Golf Tournament, Legislative Breakfast, Governor’s announcement of IDOT moving to Saline County, and Dollars for Scholars 5K run.  Angie will be attending a System of Care conference in Nashville.  Discussed vision and hearing changes.  We will offer testing in the Ridgway office.  The Incredible Years program is ending in October.  Discussed barriers to service in Gallatin County.   There are currently no vendors in the county that accept WIC coupons.
	No recommendations.



	2. Risk Management
	Camille.


	Had 3 consumer and 1 staff  incident reports.  Handled appropriately.  Sherry P. will send a memo out to staff reminding them of the violent client policy and correct placement of desks for safety precautions.  Fire drill held.  Carmi is getting new flooring.  Memo sent to appropriate staff regarding Elder Abuse reporting.  Jodi will remind staff that PSR cl. Should be supervised at all times while on the premises, and services are to be provided during the entire time that was billed for.
	No recommendations.



	3. HR 
	Sherry R.


	Child Nurse Consultant began 6/9/08.  Discussed the new fingerprinting and drug testing policy mandated by DCFS.  All Day Staff Inservice to be held Oct. 17 at SIC.  
	No recommendations.

	4. Consumer Advisory Council
	Jodi


	Welcomed 2 new consumers.  One consumer resigned due to cost of gasoline.  Discussed developing a new treatment plan and emergency psychiatric services.  PSR is currently having fundraisers.  Still working on increasing consumer attendance at this committee meeting. Discussed having activities that encourage boding between child and parent.   
	No recommendations.

	5. UR Report
	Sherry P.


	Met twice in June.  Performed 25 admin. reviews.  Reviewed 10 Adult Mental Health charts and 10 Community Support charts. Received 6 consumer satisfaction surveys.  Exceeds Expectations: 4.  Meets Expectations:  2.  Needs Improvement:  0.  Female:  1. Male:  5.  Age:  26, 33, 37,  37, 58.  Language:  English, 6.  Religion:  Baptist:  1, None:  3, Christian:  2.  Race:  White, 6.    County:  White, 5.  Gallatin, 1.  
	No recommendations.



	6. Forms 
	Troy 


	Approved updated ITP, DARTS, Utilization Review Form.  
	Forms were approved by all.

	7. Clinical Committee
	Jodi
	Discussed new mental health code and changes regarding firearms.  Discussed scheduling a training for new treatment plan and crisis training and youth training day.  Discussed transportation issues.
	No recommendations.

	8. Policies
	Jodi
	Passed policy for Satellite Substance Abuse Services Payment.
	Policy was approved by all.

	9. Unfinished Business
	None
	None
	No recommendations.

	10.   New business
	All
	The Bright Idea was awarded to JC Wise for his idea to install a bike rack, to encourage staff and consumers to bike to EHD.  The agency cars need to be cleaned.  
	None


_______________________________                                              ________________________

Ladonna Oxford, Chairperson                                                            Date

