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Continuous Quality Improvement

Minutes

	CQI Committee  Minutes
	Meeting Date:  07/13/09

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:               11 A.M.

	Facilitator:  Tammy Karnes
	Recorder:  Sherry Peyton
	Time Meeting Ended:          12 P.M. 

	
	
	

	Members Attending: 
	1. Lora Braddock
	2.  Tammy Karnes
	2. Judy Savage

	3. Gail Barton
	4. Lisa Smith (BOH)
	5. Elaina Ledbetter
	6. Sherry Peyton

	7. Angie Hampton
	8. Troy Milligan
	9. John Moore
	10. Camille Harris

	11. 
	12. 
	13. 
	15. 

	Members Absent:
	1. Casey Carlile

2. Bill Watson

n
	3. Juanita Fricks

4. Angela Watson


	5.Mary Lindquist

6.  Sherry Chrisman



	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Strategic Plan
	Angie
	Sherry P. is working on updating our Strategic Plan quarterly Report.  Public Relations:  Angie has been asked to chair the Behavioral Health Comm.  Agency staff participated in the American Cancer Society’s Relay For Life.  Staff participated in the Chamber of Commerce Golf Tourney.  Held a Suicide Prevention workshop for the community on June 9 @ SIC, which was well attended.  Angie went to Saline Co. Board mtg. , as a representative of the Guardian Center.  Angie was invited to come to the AFSME union mtg.  To discuss current issues.  Several staff attended the “Just Fix IT” Budget Rallies in Carbondale.  Jamie spoke at this regarding the impact the budget would have on Public Health.  Jamie discussed agency participating in the Community Health coalition.  Angie talked about the latest news concerning the state budget.
	  No recommendations.

	2. Risk Management
	Judy


	We had 0 staff-related, and 2 consumer-related incident reports.  All   handled appropriately.  All fire drills are up-to-date.  Office inspections have been completed at all 3 sites.  Repairs and regular maintenance are being completed.  Chart reviews for UR have been improving.  JC is going to work on policies regarding social networking sites.  Angie, Sherry R. and Judy will be attending a risk management training in August and Oct.
	No recommendations.

	3. HR 
	Sherry R.
	We have two new masters degreed interns in our PSR program.  Diane Schreifel and   Jenny Buchanan resigned.  Lee An White will be transferring to the Ridgway office as a mental health counselor.  Lee Ann’s PSR position will not be filled  Carole Sandusky will be the FDR for SASS.  The Wellness Committee met with American Heart Association.  Will begin a new component of our weight loss program beginning in August, the Start Smart Walking Program.  The insurance Comm. Will meet July 16 regarding agency insurance.
	  No recommendations.

	4. Consumer Advisory Council
	Sherry P.
	Focused on building up membership amongst consumers.  Consumers completed a survey about services and client satisfaction.  Gave results to Angie.  Angie attended the group to discuss the state budget.  Consumers had concerns and questions.  They appreciated Angie coming to the CAC mtg.  
	No recommendations.

	5.  Clinical Committee
	Sherry P.


	Discussed issues involving clients who refuse to take medication.  Discussed when to tell clients if we are going to have to cut services due to the state budget.
	No recommendations.

	5. Forms 
	Troy


	Forms Committee approved the Addendum to Comprehensive Assessment.
	Recommendation:

Angie made motion, Judy seconded.  Motion carried.  Form was approved.

	6. UR Report
	Sherry
	UR committee met twice and reviewed 8 adult mental health charts and 8 CSI charts.  The charts have improved much recently.  Performed 16 administrative reviews.  Substance abuse had another audit that went very well.  Received 49 surveys for April – June.  
	Recommendations were sent to staff and program managers.

	7. Policy Review
	Sherry
	There were no new policies to review this month.  Next month, we will have the SASS policy, and the social networking policy to review.
	No recommendations.

	8.   New business
	All
	Angie is going to Springfield Tuesday and Wednesday.  Hope to know more about the budget by then.  At this point, we are in a holding position.  Lisa thanked the staff for taking no pay increase during these difficult times.  Sherry P. reminded staff to be thinking of ideas for Make a Difference Day, which is coming in October.  
	No recommendations.

	
	
	
	


_________________________________                                                              ______________________

Tammy Karnes, Committee Chairman                                                                     Date

