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Continuous Quality Improvement

Minutes

	CQI Committee  Minutes
	Meeting Date:  July 12, 2010

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:          11 A.M.

	Facilitator:  Tammy Karnes
	Recorder:  Sherry Peyton
	Time Meeting Ended:          12 P.M. 

	
	
	

	Members Attending: 
	1. Bill Watson
	2.  Troy Milligan
	3. Tammy Karnes

	4. Angela Watson
	5. Gail Barton
	6. John Moore
	7. Sherry Peyton

	8. Juanita Fricks
	9. Wanda Scates
	10. Sherry Rollman  
	11. Camille Harris

	12.  Sherry Chrisman
	13. 
	14. 
	

	Members Absent:
	1. Casey Carlile

2. Lisa Smith (BOH)

3. Brenda Jones


	4.  Lora Braddock

5.  Stacia McGuire

7.    Elaina Ledbetter
	8. Mary Lindquist

9.  Angie Hampton

  

	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Human Resource
	Sherry R.
	Hired Sherry Chappelle on 6/10 and Jenny Robinson on 6/24 for FRD positions.  Discussed updating our performance evaluations.  Sherry R. will take the info to Dept. Head mtg.  Most staff at CQI would like to see it updated.
	No recommendations.

	2. Risk Management
	Gail


	Incident reports:  3 consumer, 2 staff.  All handled appropriately.  All fire drills are up-to-date.  Office inspections are being completed.  Carmi’s is done and fine.  The time clock is becoming obsolete and they can no longer get new parts for it.  For COA, we are considering updating our policy on record retention.  Our policy states records must be kept 10 years, COA states 7 yrs.  Home Health states 5 yrs.  We also may update our fire drill policy to every quarter, rather than monthly for PSR, and annually for agency.  We will discuss this with our COA coordinator at our next conference call.
	No recommendations.

	3. Consumer Advisory Council
	Sherry P.
	Told consumers that Brad Burklow has transferred to Project Connect and discussed changes to the PSR program.  We are going to de-certify PSR.  We are going to meet quarterly, instead of monthly, and will provide light, healthy refreshments.  Our next mtg. Will be Oct.
	No recommendations

	4. Clinical Committee
	Wanda
	Dr. Warshauer reported that DBT attendance has dropped in Eldo but is doing well in Carmi.  Talked about why the Eldo attendance has dropped.  Discussed client issues and new changes to attachment B.  Clients will no longer be able to say they have “no income.”  They must show proof of no income.  We will now have to notify the Collaborative whenever we have a waiting list.
	No recommendations.

	5.  Strategic Planning 
	Sherry P.


	Sherry sent our strategic plan to COA coordinator and he states it was very thorough and comprehensive. Beginning July 1, we initiated a “Community Service” time, in which staff can choose to participate and represent EHD at a variety of events through out the year, and may earn 2 hours comp time per event, with no more than 6 hours per year.  EHD participated in the Saline/Gallatin Co. Relay For Life and the Eldorado fireworks celebration.  Staff attended an open house for the CCCC Homeless Shelter, and the Community Connections open house.  Angie and Camille Harris, our Crisis Coordinator, met with the Saline Co. Sheriff and Dispatch to discuss and promote our crisis program.  There will be a Saline CO. advisory board for a “Mentors for Kids” program with a golf tourney on July 30.  The Bonan-Fowler Foundation’s Clothes for Kids Program will be holding a children’s golf tourney at Harrisburg Country Club on July 15.  There was a Health Coalition meeting held June 15.  Last month, held our first ILAN meeting.  Distributed surveys internally at EHD, Ferrell and Harrisburg Hospitals and WADI.  Sept. 2011 is our IPLAN re-certification.
	No recommendations.

	5. 
	
	Re-certification.  Sent our emergency preparedness policies to our COA coordinator.  Jamie has reviewed and updated our emergency response plan and Sherry will forward this to COA coordinator.  Reviewed our safety and security policies.  This months task is client/staff ratios.
	

	6. UR Report
	Sherry P.
	UR met and reviewed 5 charts for Community Support.  Brad Burklow will no longer be on the UR committee.  Karen Holland will replace his position on the committee.  There were 8 administrative reviews, 10 supervisory and 10 peer reviews.  Received 53 consumer satisfaction surveys.  No concerns noted.  Began using new survey for consumers to complete during services.  
	Recommendations were sent to staff and Program Managers.  Noticed some confidentiality issues that needed to be addressed.  Program Manager addressed with staff.

	7. Forms Committee
	Troy
	None
	None

	8. Policy Review
	Sherry P.

Gail 
	Reviewed new policy for medication review/reconciliation/medication management for the home health program.
	Recommendation was made by Troy to approve policy, and seconded by Wanda.  Motion carried.  

	9. Unfinished Business
	None
	None
	None

	9.  New Business
	Sherry P.  
	Sherry announced that the HR meeting will be held beginning next month at 2 PM, on the first Tuesday of every month instead of 10 AM, as the time currently conflicts with the LAN meeting.
	Sherry P. will send out a memo notifying staff of this change.

	10.  Adjournment
	
	Motion to adjourn made by Troy.  Seconded by Wanda.
	None


_________________________________                                                              ______________________

Tammy Karnes, Chairperson                                                                                  Date

