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	CQI Committee  Minutes
	Meeting Date:  08/06/08

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:                1 p.m.

	Facilitator:  Ladonna Oxford
	Recorder:  Sherry Peyton
	Time Meeting Ended:             2 p.m.

	
	
	

	Members Attending: 
	1. Ladonna Oxford
	2.  Mary Lindquist
	2. Tammy Karnes

	3. Angela Watson
	4. Debbie Dunbar
	5. Juanita Fricks
	6. Jodi McKnight

	7. Mike Ray - Board Member
	8. John Moore
	9. Brenda Jones
	10. Gail Barton

	11. Sherry Peyton
	12. Troy Milligan
	13. Angie Hampton
	14. Camille Harris

15. Bill Watson



	Members Absent:
	1. Steve Glover

2. Judy Savage


	3. Toni Boren

4.  Elaina Ledbetter
	5. Gary Hamilton

6. Sherry Rollman



	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Startegic Plan
	Angie 
	Discussed importance of going over our Strategic Plan at every meeting to update and keep current.  Several PR/Marketing events attended by staff, including the Bridge Medical Clinic fundraiser and the CASA trivia tournament.  We are going to have a Chicken Breast Cook-Offto benefit our Ticket For The Cyre Program.  Date to be announced.  Angie discussed budget cuts and how they may impact this agency.
	No recommendations.



	2. Risk Management
	Camille


	Had 3 consumer and 1 staff  incident reports.  Handled appropriately.  Agency fire drill held July 8.  It went well.  All repairs have been completed in the Ridgway office.  We will go over our Risk Management Plan at the September meeting to update.  
	No recommendations.



	3. HR 
	Sherry P.
	Current vacancies are Prevention Specialist and Substance Abuse Counselor.  The 10 K a Day Wellness weight loss program helped 48 staff lose 167 pounds in twelve weeks.  Recycle bins are now placed in all 3 counties.  
	No recommendations.

	4. Consumer Advisory Council
	Sherry P.


	There was a staff training held 08/05/08 on the treatment plan.  Discussed statement of rights and Consumer Family Handbook for recovery.  Consumer Conference to be held 08/14/08.  4 consumers now attending DBT.  Discussed the importance of social activities, and the ability to get a group of friends together without staff involved.  Discussed how PSR helps people in their recovery. 
	No recommendations.

	5. UR Report
	Camille


	Met twice in July.   Reviewed 10 PSR and 10 YIP charts.   Performed 60 admin. reviews.  Received 4 consumer satisfaction follow-up surveys.  Mainntaining: 2.  Needs Improvement:  2. Received 14 consumer satis. Questionnaires.   Received 8 cons. Satis . questionaire #1.  Female:  4. Male:  4.    Age:  21, 23, 29, 31, 35, 42, 45. 48.  Language:  English, 8.  Religion:  Baptist:  4, Christian:  4.  Race:  White, 8.    County:  White, 3.  Gallatin, 1, Saline 4.  Received 17 Substance Abuse program reviews, all passed.
	Sherry P. will follow-up with one consumer who stated he needed more assistance, as he left his phone number.



	6. Forms 
	Troy 


	Approved Client Inspection and Copy request form, Statement of Rights, Admission Data and Medical History.  Discussed developing a new form to accompany the fee guide.    
	Forms were approved by all.

Jena Anne will work on developing  the new form for proof of income.

	7. Clinical Committee
	Sherry
	Medicaid Rule 132 now requires QMHP’s to get clinical supervision.  Recommendation was tabled for using Clinical Comm. As program manager’s clinical supervision time.  Angie and Jodi will discuss this.
	No recommendations.

	8. Policies
	Jodi
	Passed policy for Satellite Substance Abuse Services Payment.
	Policy was approved by all.

	9. Unfinished Business
	None
	None
	No recommendations.

	10.   New business
	All
	Angie discussed the 4 day work week and Dept. of Labor laws regarding time clock.  
	No recommendations.


_______________________________                                                              ______________________

Ladonna Oxford, Chairperson                                                                            Date

