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Continuous Quality Improvement

Minutes

	CQI Committee  Minutes
	Meeting Date:  08/10/09

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:               11 A.M.

	Facilitator:  Sherry Peyton
	Recorder:  Sherry Peyton
	Time Meeting Ended:          12 P.M. 

	
	
	

	Members Attending: 
	1. Lora Braddock
	2.  Sherry Chrisman
	2. Judy Savage

	3. Gail Barton
	4. Lisa Smith (BOH)
	5. Elaina Ledbetter
	6. Sherry Peyton

	7. Sherry Rollman
	8. Troy Milligan
	9. John Moore
	10. 

	11. 
	12. 
	13. 
	15. 

	Members Absent:
	1. Casey Carlile

2. Bill Watson

3.  Angie Hampton
	4.  Juanita Fricks

5.  Angela Watson

6.    Camille Harris
	7.  .Mary Lindquist

8.  Tammy Karnes



	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Strategic Plan
	Judy
	Several staff met this month to discuss our performance management system.  We addressed some areas that needed assistance with compliance issues.  Casey is going to present to all 7-county Head Start programs regarding the new food packages in the WIC program.  There is a Tri-County Health Coalition mtg. On 8/17.  Angie met with the Poshard Foundation on July 30.  Angie has been meeting with MH administrators regarding a rural health clinic.  The Kidney Mobile will be at Carrier Mills on 8/28.  Most of our public relation endeavors this month have been regarding the state budget.
	  No recommendations.

	2. Risk Management
	Judy


	We had 1 staff-related, and 5 consumer-related incident reports.  All   handled appropriately.  All fire drills are up-to-date.  Issues with the side doors at Ridgway and Carmi have been resolved.  Sherry P. has been reviewing CS and SASS programs.  Youth staff  have been doing peer and supervisory reviews.  Developed a plan to help staff with compliance issues.  Mendy, Camille and Sherry are developing and merging some SASS policies. JC and Sherry are developing a new social networking and  texting policy.  Sherry R. and Judy will be attending a  risk management training on Aug. 12. 
	No recommendations.

	3. HR 
	Sherry R.
	Amy Weasel and Andrea Biggerstaff resigned on 7/23.  Jenny Buchanon’s last day was 7/9.  Brad would like to present to staff on our annual training day.  Our new weight loss/walking program will begin on Aug 26.  Still waiting to hear from the budget, as to weather we can fill the youth counselor’s position.  
	  No recommendations.

	4. Consumer Advisory Council
	Sherry P.
	Program reports were given.  Sherry met with Substance Abuse staff regarding referrals to CAC.  Consumer conference  will be held Aug. 13.  We are sending 35 consumers/staff.  Brad discussed supported employment and entertained lots of questions from consumers.  In regard to our Community Support program, one consumer stated, “If it weren’t for Karen Holland, I wouldn’t be able to live on my own.”  Consumers are missing our lunch meetings and the meal we were serving.  We discussed possibly meeting quarterly, instead of monthly, and meeting at lunch again.  Sherry wuill check with COA and Angie about this.  Our committee chairperson attended last months board of health meeting.  She said they were very welcoming and she would like to go back any time she’s asked to.  
	No recommendations.

	5.  Clinical Committee
	Sherry P.


	Mental Health has been getting complaints because of the fee.  Discussed a client who has been hospitalized 62 times in the past year.  We need to work on our relationship with the Carmi Police Dept.  Discussed the need for some training on various components of cultural sensitivity.
	No recommendations.

	5. Forms 
	Troy


	Forms Committee approved FCS individual treatment plan, TB skin test consent form and previous positive tb interview form.  
	Recommendation:

Judy made motion to approve.  Lisa seconded.  All approved.  Motion carried.  

	6. UR Report
	Sherry
	UR committee met twice and reviewed 7 SASS charts and worked on developing a new review tool for UR for Family Centered Services.  Performed 27 administrative reviews.  Substance abuse had another audit that went very well.  SASS peer reviews-13.  SASS supervisory reviews-1.  A memo was sent to SASS and YMH regarding intensity of services-how often clients need to be seen by counselors.  A memo was sent to all behavioral health staff reminding them to make corrections and updates from al reviews within 2 weeks.  
	Recommendations were sent to staff and program managers.

	7. Policy Review
	Sherry
	Approved 1.  Continuing Recovery Planning Policy and 2.  Acceptable Use of Internet, Electronic Mail and Text Messaging Policy.
	Recommendation:

1.   Troy made motion to approve.  Sherry P. seconded.  Motion carried.

2.  Judy made motion to approve.  Lisa seconded.  Motion carried.

	8.   New business
	All
	Sherry P. will send CQI members the monthly minutes of the CQI meetings.  
	No recommendations.

	
	
	
	


_________________________________                                                              ______________________

Tammy Karnes, Committee Chairman                                                                     Date

