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CQI

Minutes

	CQI Committee  Minutes
	Meeting Date:  09/10/08

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:                1 p.m.

	Facilitator:  Ladonna Oxford
	Recorder:  Sherry Peyton
	Time Meeting Ended:             2 p.m.

	
	
	

	Members Attending: 
	1. Ladonna Oxford
	2.  Mary Lindquist
	2. Tammy Karnes

	3. Angela Watson
	4. Elaina Ledbetter
	5. Juanita Fricks
	6. Judy Savage

	7. Jan Thaxton - Board Member
	8. John Moore
	9. Brenda Jones
	10. Gail Barton

	11. Sherry Peyton
	12. Troy Milligan
	13. Camille Harris
	

	Members Absent:
	1. Steve Glover

2. Debbie Dunbar

3.  Angie Hampton
	4. Toni Boren

5. Jodi McKnight

6. Bill Watson
	7. Gary Hamilton

8. Sherry Rollman



	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Startegic Plan
	Judy 
	Reviewed Strategic Plan.  Discussed updating the website, making building improvements in Ridgway, and suggestions for being more fiscally responsible and ways to increase productivity, efficiency and to not be wasteful  Open House will be held in Ridgway on Oct. 14.  Angie is going to have a display at the Ridgway office for Popcorn Days.  Discussed the increase in cost of flu and pneumonia vaccine and the need to raise our prices.
	Recommend that we raise our charge for flu vaccine to $25, and pneumonia to $45.



	2. Risk Management
	Camille


	Had 6 consumer and 1 staff  incident reports. All handled appropriately.  Reviewed fire drills that have been performed for the agency and psr in the Carmi and Eldorado offices.  The Ridgway office updates are completed.  Reviewed the Risk Management Plan. 
	No recommendations.



	3. HR 
	Judy
	Position for supported employment has been filled.  Will start on Sept. 15.  Dismissed an employee from PMC.  Filled position for Prevention Specialist.  Posting for Substance Abuse Counselor.  28 staff are participating in weight loss program.  Monthly Lunch-N-Learns are scheduled throughout Dec.  Discussed annual training day to be held Oct. 17at SIC.
	No recommendations.

	4. Consumer Advisory Council
	Sherry P.


	Discussed the ITP.  A new trauma and recovery group is beginning.   Youth services have been busy getting kids back to school.  Jodi will invite RIDES transp. Representative to come to CAC mtg. To discuss transp. Needs and barriers.  
	No recommendations.

	5. UR Report
	Sherry P.


	Reviewed 8 adult mental health charts.  Performed 71 administrative reviews in June. Received 1 client satisfaction questionnaire #1:  Rated Good.  Received 2 Consumer Satisfaction Questionaire #1.  Female:  1. Male:  1.  Age:  22, 42.  Language:  English, 2.  Religion:  None, 1.  Race:  White, 2.    County:  White, 1.  Saline 1.  
	Recommendations sent to Program Managers and Staff.

	6. Forms 
	Troy 


	Approved Attestation of Consumer Monthly Income.Approved Documentation of Consumer Choice to Receive DHS-Funded Services.  Approved Mental Health Cross Disabilities Form.  Approved several forms for home health:  Home Health Agency, Home Nursing Agency, DNR, Case Conference Form, Health Agency Service Agreement, Admission Data and Medical History Case Conference Form, Home Nursing Agency Clinical Notes.    
	All forms were approved by Forms Committee.

	7. Clinical Committee
	Sherry P.
	The focus of our entire meeting was client concerns.
	No recommendations.

	8. Policies
	Sherry P.  
	Risk Management is reviewing Risk Plan and making sure it is complaint with COA and we need to add our Compliance Plan to this policy.
	This was tabled until our next Risk Management meeting.

	9. Unfinished Business
	None
	None
	No recommendations.

	10.   New business
	All
	Bright Idea suggestion: putting hand sanitizer in agency vehicles.  This idea was denied due to current budget cuts, and this is something that many staff carry on their own.    Discussed what staff should do about cpr certification if they have a latex allergy.  They will still need to take the class, but, with a dr. excuse, will not be required to do the demonstration due to the allergy.
	No recommendations.


_______________________________                                                              ______________________

Ladonna Oxford, Chairperson                                                                            Date

