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Continuous Quality Improvement

Minutes

	CQI Committee  Minutes
	Meeting Date:  09/14/09

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:          11 A.M.

	Facilitator:  Tammy Karnes
	Recorder:  Sherry Peyton
	Time Meeting Ended:          12 P.M. 

	
	
	

	Members Attending: 
	1. Lora Braddock
	2.  Sherry Chrisman
	2. Judy Savage

	3. Gail Barton
	4. Bill Watson
	5. Camille Harris
	6. Sherry Peyton

	7. Sherry Rollman
	8. Juanita Fricks
	9. John Moore
	10.   Tammy Karnes

	11.  Angie Hampton
	12. 
	13. 
	

	Members Absent:
	1. Casey Carlile

2. Lisa Smith (BOH)

3.  Brenda Jones
	4. Troy Milligan

5.  Angela Watson


	6.  .Mary Lindquist

7.  Elaina Ledbetter



	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Strategic Plan
	Angie
	Discussed our Strategic Plan.  Will do a yearly report of the plan in Jan. 2010.  We have been doing a lot of public relations in our home health program.  The Swine Flu has been the main focus.  Have recently met with school superintendents.  Gail Barton is doing a training every week in the month of Oct. on how to protect yourself against the flu.  Environmental staff  have been addressing some issues at a local farmer’s market.  As a way to combat state budget cuts, we are currently not filling any positions that are not vitally necessary.  Angie will not fill Dir. Of Behavioral Health position until Jan 2010, as the budget is presently so unstable, it literally changes on a weekly basis, it would be difficult to train in the midst of all the state budgetary chaos.  In the interim, Wanda Scates will be taking on many of the duties of Dir. Of Behavioral Health, in a modified position.  
	  No recommendations.

	2. Risk Management
	Camille


	We had 1 staff-related, and 5 consumer-related incident reports.  All   handled appropriately.   Judy is going to remind Program Managers in dept. head mtg. To follow-up on incident reports.  All fire drills are up-to-date.  Discussed adding a training on boundaries to the schedule for our annual training day.  Sherry sent another memo to staff reminding them of the proper way to correct errors in the file.
	No recommendations.

	3. HR 
	Sherry R.
	Meagan Warren will transfer to YIP on 9/14.  Melissa Questell will begin working out of Carmi office.  Taylor Billings will transfer to WIV file clerk.  These transfers will all take place on 9/14.  Discussed a topic for cultural diversity training.  We have 19 participants in our Wellness weight loss program.  Aug. 26 was Wear Your Sneakers to Work Day, as a kick-off to our new program.    
	  No recommendations.

	4. Consumer Advisory Council
	Sherry P.
	Pleased to report that the consumers finally outnumbered staff at this meeting.  Thanked everyone for coming and encouraged their return.  Youth services are getting lots of referrals from the schools.  Supported Employment is having a Fidelity Review in Oct.  The consumer conference was well attended.  Brad and Consumers discussed the ability for PSR to expand on the topics of the classes in that program.  Brad explained that the topics must be linked to their treatment plan.  Overall, consumers are appreciative of the classes taught.  Consumer reported on membership to NAMI.  Brainstormed ideas for Made A Difference Day.    
	No recommendations.

	5.  Clinical Committee
	Sherry P.


	Discussed the impact that charging consumers is having on the schedule.  Both DBT groups are going well.  Discussed an issue involving a foster parent, and a HIPAA issue regarding Continuity of Care.  
	No recommendations.

	5. Forms 
	Judy


	There were no forms this month.
	No recommendations 

	6. UR Report
	Sherry
	Performed 58 administrative reviews.  Family Planning had their annual review.  Official report has not been received yet, but it went well.  We are going to implement using receipt books in the Youth Services programs.  Staff will have client/parent sign the receipt book to confirm they had a Face-to-Face contact with consumer.  
	Recommendations were sent to staff and program managers.

	7. Policy Review
	Sherry
	There were no new policies this month.
	No recommendations.



	8.   New business
	All
	Staff have been meeting regard Swine Flu.  Will be working with Risk Management.  Looking at policies and procedures to make sure we can continue to provide service in the event of an epidemic, if several staff are off.  Discussed accessibility of data and location for safety.  Discussed Salvage Lists and having an annual drill to educate staff on what to take with you in the event of an emergency.  Scheduled Agency Christmas Party for Dec. 18.   
	No recommendations.

	
	
	
	


_________________________________                                                              ______________________

Tammy Karnes, Committee Chairman                                                                     Date

