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Minutes

	CQI Committee  Minutes
	Meeting Date:  11/10/08

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:               11 A.M.

	Facilitator:  Ladonna Oxford
	Recorder:  Sherry Peyton
	Time Meeting Ended:               12 P.M.

	
	
	

	Members Attending: 
	1. Ladonna Oxford
	2.  Angie Hampton
	2. Tammy Karnes

	3. Jodi McKnight
	4. Sherry Rollman
	5. Juanita Fricks
	6. Sherry Peyton

	7. Lavon Henshaw - Board Member
	8. John Moore
	9. Camille Harris
	10. Gail Barton

	11. Sherry Chrisman
	12. 
	13. 
	

	Members Absent:
	1. Steve Glover

2. Debbie Dunbar

3.  Mary Lindquist
	4. Toni Boren

5. Angela Watson

6. Bill Watson
	7. Elaina Ledbetter

8. Judy Savage

9. Brenda Jones

10. Troy Milligan



	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Startegic Plan
	Ladonna
	There was no strategic plan this month due to low attendance.
	No recommendations.

	2. Risk Management
	Jodi


	Reviewed incident reports.  All handled appropriately.  All office inspections and fire drills are up-to-date.  Sent a HIPAA memo regarding confidentiality to Eldorado staff regarding new sliding window at front desk.  Total crisis calls for July-Sept. was 144.  Total hospitalizations were 34.  JC gave an informative presentation on how predators can find out about a child on the internet.
	No recommendations.



	3. HR 
	Sherry R.
	Hired a substance abuse counselor.  Interviewing for TB nurse position.  Starting a 6 week weight loss program.  Discussed agency Christmas party and Thanksgiving potluck.  
	No recommendations.

	4. Consumer Advisory Council
	Jodi


	Carletta Prather gave a presentation to 22 consumers and staff on Rides Mass Transit at the SIC Foundation Bldg.
	No recommendations.

	5. UR Report
	Sherry P.


	Reviewed 8 substance abuse and 8 PSR charts.    Performed 40 administrative reviews in Oct. Received 7 Consumer Satisfaction Questionnaires.  Received 14 Consumer satisfaction surveys.  
	Recommendations sent to Program Managers and Staff.

	6. Forms 
	Sherry P. 


	Forms committee did not meet this month, as Troy had no forms to present.
	No recommendations.

	7. Clinical Committee
	Jodi
	Discussed difficulties client’s experienced with the death of a peer.  Discussed guardianship for a SASS client whose mother recently died.
	No recommendations.

	8. Policies
	Sherry P.  
	Tabled a policy for home health on patient’s rights until next month.
	No recommendations.

	9. Unfinished Business
	All
	Angie discussed restoration of funds, system of care grant and implementing an Ages to Stages-Social and Emotional project.  
	No recommendations.

	10.   New business
	All
	An employee suggested placing a Christmas Tree in the Front Lobby, where consumers wait for appointments.  Staff will be encouraged to bring ornaments from home to decorate the tree, and consumers will be welcome to take the ornaments off the tree for their own use.  This suggestion was approved.  Discussed a Fundraising effort for staff member, Jenna Papke, who is having experimental surgery in Texas next month.  She will need to be there for 2 weeks, so we are going to have a silent auction and “Jenna’s Stars” to help raise money for her expenses during her recovery in Texas.
	No recommendations.



	11. Next Meeting
	Sherry P.
	The next CQI meeting will be held on Monday, Dec. 8, @ 11 AM.
	No recommendations.


_______________________________                                                              ______________________

Ladonna Oxford, Chairperson                                                                            Date

