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CQI

Minutes

	CQI Committee  Minutes
	Meeting Date:  12/08/08

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:               11 A.M.

	Facilitator:  Ladonna Oxford
	Recorder:  Sherry Peyton
	Time Meeting Ended:          11:30A.M.

	
	
	

	Members Attending: 
	1. Ladonna Oxford
	2.  Angela Watson
	2. Tammy Karnes

	3. Jodi McKnight
	4. Bill Watson
	5. Elaina Ledbetter
	6. Sherry Peyton

	7. Judy Humphrey - Board Member
	8. John Moore
	9. Brenda Jones
	10. Gail Barton

	11. 
	12. 
	13. 
	

	Members Absent:
	1. Steve Glover

2. Debbie Dunbar

3.  Mary Lindquist
	4. Angie Hampton

5. Sherry Rollman

6. Juanita Fricks
	7. Camille Harris

8. Judy Savage

9. Sherry Chrisman

10. Troy Milligan



	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Startegic Plan
	Ladonna
	Strategic Plan quarterly reports have been turned in to Sherry Peyton.  EHD will present at the LAN.  Angie, David and Jamie participated in a live radio broadcast at the SIC Foundation Bldg.  The health council meeting was well received and meets again on Dec. 11.  Ladonna working on family planning grant.  Supported Employment steering comm.. would be held Dec. 4.  There are currently 11 people working.
	No recommendations.

	2. Risk Management
	Jodi


	Reviewed incident reports.  All handled appropriately.  All office inspections and fire drills are up-to-date.  We will be updating our evacuation policy due to things we learned when the fire alarm went off in PSR on 11/26.
	Table until Tammy and Sherry P.  look at our evacuation policy and update to change evacuation point to the West parking lot, and will have secretarial staff do a sweep of the bldg to make sure everyone has vacated the bldg. , and no one re-enters until someone from Management or Emergency Personnel says it is safe to re-enter.



	3. HR 
	Sherry P.
	PSR tech retired 11/11.  Hired TB Coordinator 11/24.  Current staff member transferred to a youth mental health counselor position.  We have an opening for a PSR tech. Interviewing for a PMC contract house manager. Currently have 22 staff participating in the 6-week weight loss program.  Agency Christmas Party to be held on 12/12 from 12-4 @ the bowling alley in Muddy.  
	No recommendations.

	4. Consumer Advisory Council
	Jodi


	Talked about the angel tree up in the lobby.  Dwight McGill, Supported Employment Specialist, joined CAC.  We had several new consumers there and had a very productive meeting.  
	No recommendations.

	5. UR Report
	Sherry P.


	Discussed upcoming ASO audit., and assigning designees in the event that program managers aren’t available.   Discussed Fund of Knowledge added to the comp.  Discussed a labeling system for charts,  so that when file reviews are done, each program gets a notice.Reviewed 8 charts by UR Comm.    Performed 25 administrative reviews in Nov. 17 Youth Mental Health reviews.  Received 11 home health reports.  Received 11 Consumer Satisfaction Questionnaires.  Received 12 Consumer satisfaction surveys.  All were good, with the exception of one, which was given to Dir. Of Behavioral Health and MH Program Manager.  Consensus was that client was upset that she was charged for services she received here.
	Recommendations sent to Program Managers and Staff.

	6. Forms 
	Jodi. 


	Updated the SASS Contact Verification From with new numbers.
	Recommend to accept this form.

	7. Clinical Committee
	Jodi
	Discussed huffing and the waiting list.
	No recommendations.

	8. Policies
	Sherry P.  
	None.
	No recommendations.

	9. Unfinished Business
	None
	None
	No recommendations.

	10.   New business
	Sherry P.
	Sherry gave everyone the 2009 CQI Meeting Schedule.
	No recommendations.



	11. Next Meeting
	Sherry P.
	The next CQI meeting will be held on Monday, Jan. 12, @ 11 AM.
	No recommendations.


_______________________________                                                              ______________________

Ladonna Oxford, Chairperson                                                                            Date

