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Continuous Quality Improvement

Minutes

	CQI Committee  Minutes
	Meeting Date:  Dec. 12, 2011

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:          11 A.M.

	Facilitator:  Tammy Karnes
	Recorder:  Sherry Peyton
	Time Meeting Ended:          12 P.M. 

	
	
	

	Members Attending: 
	1. Stacia McGuire
	2.  Tammy Karnes
	3. Brenda Jones

	4. Bill Watson


	5. Sherry Peyton
	6. John Moore
	7. April Scales

	8. Tammy Karnes
	9. Wanda Scates
	10. Sherry Peyton
	11. 

	12. 


	
	14.  
	 15.  



	Members Absent:
	1. Gail Barton
2. Lora Braddock

3. Juanita Fricks

4. Judy Savage


	5. Troy Milligan

6. Lavon Henshaw (BOH)

7. Camille Lambert

    
	8. Angie Hampton
9. 

	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Human Resource
	Sherry P.
	Cassie Young will start on 12/15/11 as an evaluation intern for Project Connect.  Discussed our annual training day agenda and logistics.
	No recommendations

	2. Risk Management
	Sherry R.

	Discussed Performance Management objectives for our strategic plan. 
	No recommendations.

	3. Consumer Advisory Council
	Sherry P.
	The Consumer Advisory Council will meet tomorrow to help wrap gifts for the Angel Tree.  A nice meal will be provided, as a thank you for the year’s service to our agency. 
	No recommendations.

	4. Clinical Committee
	Wanda
	Discussed the evidence-based practice of gratitude and service.
	Will invite consumers to participate in community events with our agency, so that they can benefit from this EBP.

	4.  Strategic Planning 
	Sherry P.

	Sherry P. is working with staff, stakeholders and consumers in the development of our new strategic plan.   The new plan will contain integration goals and objectives.
	No recommendations.

	5. UR Report
	Sherry P.
	Reviewed 8 community support charts.  Supervisors signature needed on 1.  Release was not witnessed on 1.  Crisis plan needed on 1.  1006 needed in 3 charts.  Discussed updating our UM policy to no longer include peer reviews as recommended by David Lloyd.
	Recommendations will be sent to Program Managers and Directors.   



	6. Forms Committee
	None
	None
	None

	7. Policy Review
	None
	None
	None

	8. Unfinished Business
	None
	None
	None

	9.  New Business
	None
	None
	None


_________________________________                                                              ______________________

Tammy Karnes, Chairperson                                                                                  Date

