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	CQI Committee  Minutes
	Meeting Date:  06/04/08

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:                1p.m.

	Facilitator:  Sherry Peyton
	Recorder:  Sherry Peyton
	Time Meeting Ended:             1:30p.m.

	
	
	

	Members Attending: 
	1. Ladonna Oxford
	2.  Mary Lindquist
	2. Angela Watson

	3. Elaina Ledbetter
	4. Debbie Dunbar
	5. Juanita Fricks
	6. Jodi McKnight

	7. Gary Hamilton
	8. John Moore
	9. Bill Watson
	10. Gail Barton

	11. Sherry Peyton
	12. Troy Milligan
	13. Judy Humphrey (Board of Health)
	14



	Members Absent:
	1. Steve Glover

2. Judy Savage


	3. Toni Boren

4.  Tammy Karnes
	5.  Sherry Rollman

6. Camille Harris

7. Angie Hampton



	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Startegic Plan
	Sherry P.


	Ladonna and Jamie discussed doing PR at SIC.  Ladonna announced she is sched. To do a presentation on “Do I Like How I Look?”  at SIC in the fall.  An Alcohol Prevention Forum was held on 05/20 and well attended.  Lincoln’s Challenge gave a presentation for staff.  Saline/Gallatin Relay For Life will be held on 06/20 and the agency will have a team.  We are currently holding a silent auction to benefit the Relay.
	No recommendations.



	2. Risk Management
	Sherry P.


	Had 2 consumer and 0 staff  incident reports.  Handled appropriately.  Held PSR fire drill on 05/29/08.  New lobby furniture is here and makes lobby look professional.  Sherry P. sent memo to Program Manager’s regarding the proper way to correct errors in the chart.  Jodi met with staff to remind them that there is no smoking allowed by staff or consumers in the agency vehicles.  Discussed the risk of using the agency credit card for internet purchases.  Came up with several suggestions on how to decrease their usage.
	None



	3. HR 
	Jodi.


	Hired Ann Holland as the Child Care Nurse Consultant, RN.  We are interviewing for Supported Employment on 06/05.  Discussed which staff will be at the Foundation Bldg.  
	No recommendations.

	4. Consumer Advisory Council
	Jodi


	Consumers shared success stories about positive changes their program has brought into their lives.  One consumer stated he had not been hospitalized for over 20 years, and another consumer stated she has not been able to keep her own checkbook for many years, and has now started doing this on her own.  Continue to work on increasing consumer attendance.  There is a waiting list for Youth Mental Health.  Discussed importance of STAR-SI for substance abuse show rate.  
	No recommendations.

	5. UR Report
	Sherry P.


	Performed 77 admin. Reviews.  UR comm. Met twice in May.  Reviewed 10 Youth Mental Health charts and 10 Community Support charts. Received 8 consumer satisfaction surveys.  Exceeds Expectations: 5.  Meets Expectations:  3.  Needs Improvement:  0.  Female:  5. Male:  3.  Age:  19, 26, 27, 36, 37, 41, 51, 54.  Language:  English, 8.  Religion:  Baptist:  2, None:  7.  Race:  White, 8.    County:  White, 7.  Hamilton, 1.  
	No recommendations.



	6. Forms 
	Troy 


	Approved System of Care – Intereim Plan of Care and updated Adult Comprehensive Mental Health Assessment.
	Form was approved by all.

	7. Clinical Committee
	Jodi
	Discussed the new treatment plan, billing, paperwork and providing care.  Discussed options when a consumer is living with an unstable family member.  Discussed when we should contact the States Attorney.
	No recommendations.

	8. Policies
	Jodi
	Representative Payee Support policy was approved as written, with the exception of adding a receipt for each transaction.  Jodi will add this to the policy.
	Policy was approved by all.

	9. Unfinished Business
	Sherry P.
	The medication cabinet issue in the Carmi office has been resolved.  
	No recommendations.

	10.   New business
	None
	None
	None


_______________________________                                              ________________________

Ladonna Oxford, Chairperson                                                            Date

