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CQI  Minutes

	CQI Committee  Minutes
	Meeting Date:  04/09/08

	
	

	
	

	
	

	
	

	Meeting Location:  EHD, Eldorado
	Time Meeting Began:                1p.m.

	Facilitator:  Ladonna Oxford
	Recorder:  Sherry Peyton
	Time Meeting Ended:                 2p.m.

	
	
	

	Members Attending: 
	1. Steve Glover
	2.  Mary Lindquist
	2. Angela Watson

	3. Tammy Karnes
	4. Debbie Dunbar
	5. Juanita Fricks
	6. Jodi McKnight

	7. Gary Hamilton
	8. John Moore
	9. Bill Watson
	10. Camille Harris

	11. Sherry Peyton
	12. Troy Milligan
	13. Gail Barton
	14. Ladonna Oxford



	Members Absent:
	1. Sherry Rollman

2. Judy Savage


	3. Elaina Ledbetter

4. Toni Boren
	5. Angie Hampton



	Meeting Attainment Summary

	Topic/Deliverable
	Lead Member Presenting
	Status/Update
	Action Taken/Responsible Party

	1. Startegic Plan
	Ladonna


	Disbursed the new 2008-2012 strategic plan.  Quarterly reports/updates for Jan-March are due April 11.  Becky Mitchell and Mendy Dale will be waiters at TIP a VIP Guardian Center Benefit.  Advertising on radio for home health.  Agency Golf Tournament will be May 2.  Angie presenting at a Rural Health Conference on a healthy workforce.  Ladonna did presentation at SIC on Public Health Nsg.  Waiting on completion of contract for SIC Foundation Bldg.  Discussed STAR-SI program, whose focus is to decrease “no shows.”
	No recommendations.



	2. Risk Management
	 Camille


	Had 1 consumer and 4 staff  incident reports.  Handled appropriately.  Held PSR fire drill on March 11.  Program Managers discussed policy for Safety and Security of Staff, as a proactive response to threats made to a staff member.  Memo sent to all staff reminding them of incident report policy.
	None



	3. HR 
	Sherry P.


	Hired Larry Maynard as PSR van driver.  3 new interns starting.  Discucssed PSR program in Eldorado needing a “as needed” van driver for trips.  Wellness committee will end current 12- week weight loss program on April 9.  We will begin a new program on May 7.  During the interim, the wellness comm. will concentrate on environmental improvements at the agency.  Discussed supervisory ratios recommended by COA.
	Compliance Officer, Sherry Peyton,  will discuss supervisory ratio with CEO, Angie Hampton.

	4. Consumer Advisory Council
	Sherry P.


	Community Support staff and consumers discussed the importance of the program and the focus of helping consumers tap into their own community resources.  Discussed attending a recovery conference for consumers to be held at John A. Logan April 3.  Started a new PSR program at the Dewey High Rise.  Sherry P. attended a COA training in Chicago and learned lots of valuable information.  Youth Mental Health now has a waiting list.  Discussed the need for a mentoring program.
	No recommendations.

	5. UR Report
	Sherry P.


	Reviewed 10 Substance Abuse charts. 13 administrative reviews.  10 consumer satisfaction surveys-meeting-2 exceeding expectations-8.  Substance Abuse did 11 supervisory reviews and 11 peer reviews.   Had Probation Substance Abuse aftercare audit-satisfactory. Family Case Management Review-passed.  Megan Jackson’s program served 2384 unduplicated persons.
	No recommendations.



	6. Forms 
	Troy 


	Approved outpatient fee guide to add “widowed” to marital status and add # of people who are financially dependent on the client.
	Form was approved by all.

	7. Policy Review
	Sherry P.
	Jodi developed a DCFS referral procedures policy.  This was requested from Lutheran Social Services.
	Approved by all.

	8. Clinical Committee
	Jodi


	Discussed interpretation of New Rule 132.  Dr. Warshauer will discuss with staff during clinical supervision that responses need to be in client’s own words.  ITP’s should to be more thorough.  Discussed safety issues. 
	No recommendations.

	9. Unfinished Business
	None
	None
	No recommendations.

	10.   New business
	Sherry P.
	In order to be open and transparent, COA recommended that we post our CQI minutes on the agency website.
	Approved by all.  Compliance Officer, Sherry Peyton, will email the monthly minutes to Agency Webmaster, JC Wise.


_______________________________                                              ________________________

Ladonna Oxford, Committee Member                                                    Date

